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Quantitative research on the ambassador program of
a cultural arts organization:
The influence of volunteer motivation on commitment:

Makiko KAWAKITA
(Nanzan University)
Yasushi SONOBE
(Toyo University)

Abstract

Although a customer commitment to an organization affects their advocating behavior, there might be the
case in which his/her advocating behavior enhances their commitment. Previous research derived a
framework to show the way in which volunteer motivation influences the commitment to cultural facilities
through the experience of advocating activities. The purpose of this research is to further clarify this process.
We presented the hypotheses that self-oriented motivation increases calculative commitment and
other-oriented motivation increases affective commitment.
We gave a survey by mail to the volunteer staff at classical music hall and conducted a covariance structure
analysis. The results support these hypotheses. In addition, the group without the experience of using the

cultural facilities in advance were more strongly influenced than the group with experience.

Keywords: Ambassador program, Volunteer Motivation, Commitment, Cultural arts organization, Classical

music
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