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Internal communications of Japanese companies as seen in

advanced cases
— Importance of personalization in the penetration process of

corporate philosophy or vision ——

Shinichi SHIBAYAMA ~ Masamichi SHIMIZU ~ Akinori NAKAMURA  Katsuhiko IKEDA

(Nomura Research Institute, Ltd. /  (Tsukuba Gakuin University) ~ (Nagoya University of Economics) (Sofia, Inc.)
The Graduate School of Information &
Communication)

Internal communication (IC) roles are undergoing a major change due to the spread of
intranet and progress of globalization. In this paper, we conducted case studies of seven
companies that practice advanced activities on vertical ICs leading from the top to the middle
to the bottom. In particular, we carefully examined the process through which the corporate
philosophy or vision penetrated within the organization, and discovered that there are steps
called "Share", "Understand", "Personalize" and "Practice". So we presented a hypothesis model
as "SUPP model". Before reaching the “Practice” , an ultimate goal of the philosophy or vision,
it is necessary for each employee to go through the step of “Personalize” . It was extracted
as a common experience from the successful cases of the study. We also presented effective
cases of IC measures such as dialogue, recognition, opportunities for storytelling.

Key words: internal communication, corporate philosophy, corporate vision,

penetration process, personalization, practice
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