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The role of corporate communication and public
relations in a nonprofit organization's relief work in
the 3.11 Disaster

~ Supporter Base Expanded due to Five Critical Communications Components ~

Rumi IDE

(Second Harvest Japan)

Second Harvest Japan (2HJ) is a nonprofit organization (NPO) that pioneered food
banking in Japan. Food banking begins with collecting food that food companies, retailers,
and farmers could not sell for a variety of reasons even though it is safe for human
consumption. Food banks then distribute the food to people in need and welfare agencies.
2H] has worked on disaster relief in the Tohoku region since the disaster hit the area on
March 11, 2012. In 2H]'s public relations strategy, the organization sends information in both
Japanese and English through mass media, social media, and owned media. The strategy
helped the organization communicate and work efficiently with other NPOs and food banks
across the country, particularly in the disaster area. Through collaboration with these other
organizations, 2H] was able to increase the amount of aid supplies delivered and the number
of recipients. This paper discusses how five components in communications played a critical

role in this success.

Key words: corporate communication, food loss, non probit organization, 3.11 disaster, social media
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